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The soul of Indian hospitality is being rewritten, shaped by shifting aspirations,
technology, sustainability, and above all, a new kind of guest.

Sandeep Arora
Director, Spiritual Luxury Living

I still remember my first experience of Indian luxury hospitality:
grand lobbies, white-gloved service, and sprawling buffets in five-

star hotels across Delhi and Mumbai. The look and feel; consistent,
conformist, almost cookie cutter. Luxury meant opulence, scale, and
an international vibe. However, as I travel across India today—from
Surat to Rishikesh, from Dehradun to Rajkot—I see an entirely differ-
ent story unfolding. Travel is no longer discretionary; it has become
an essential expression of lifestyle. Today’s guest doesn’t just want a
comfortable room. They want stories, connections, and meaning. They
want hotels that reflect their values—eco-conscious practices, authen-
tic cultural experience, and wellness at the core.

Today, India’s hospitality tion in the top ten lodging mar-
industry stands at an inflection kets, increasing inbound coupled
point. After years of cautious with substantial infrastructure

growth, the sector is experiencing  development in the country is

a renaissance, fuelled by shifting  expected to continue the demand
consumer preferences, rising dis-  buoyancy the sector is experienc-
posable incomes, and a stronger ing.

appetite for experiences. Data Inspiring as it is, this mo-
from Hotelivate shows occupancy — mentum raises a critical ques-
levels hitting record highs and tion: What does the next decade
average room rates climbing look like for Indian hospitality?
steadily. THCL's called 2024 “a Today’s travellers demand more
record year,” while Hotelivate than comfort — they want mean-
reported that the sector “had its ing, connection, and authenticity.
highest ever occupancy and aver-  Personalisation, sustainability,
age rate.” According to Puneet wellness, and experiential luxury
_ _ TR . -8 L Wil eI Chhatwal, Managing Director have moved from being “nice-to-
a_,:”_;&-—w—_' M e S oSt W B SSS - ! s —T—— = 2 J & CEO, THCL: “As one of the have” features to essential expec-
fastest-growing major economies  tations.
poised to become the world’s Sunjae Sharma, Managing
third-largest, India presents a Director, India and Southwest
favourable environment for sus- Asia at Hyatt India claims that

tained growth in the hospitality “the hospitality industry is un-
sector. The limited supply addi- dergoing a fundamental shift
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o from a transaction-driven model to an
experience-led economy, one defined

Organic farm by personalisation, emotional connec-

at Alila Fort tion, and advocacy. Success today is no

(iﬁgjegnglf}}lle longer measured only by occupancy

Hyatt Re,gency or sales, bu.t by how well bran.ds cre-
Dharamshala ate loyalty, inspire repeat bl%smess, .

(Opposite page) and turn guest experiences into stories

worth sharing.”

This shift is visible across segments.

From wellness retreats in Rishikesh to
luxury jungle lodges in Ranthambore,
properties are curating stays that im-

The era of product-led luxury is behind us. Neemrana
turned forgotten forts into living heritage. The
Postcard Hotel built a brand around slow, mindful
travel. ITC blended indulgence with green buildings
and regional storytelling. A private lantern-lit dinner,
an artisanal gelato pop-up, or a curated trek in
Udaipur is now the new gold standard.
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merse guests in stories rather than just
providing beds and meals. Sustainabil-
ity, too, is no longer a niche concept.
“Luxury today is not ostentation, but
responsibility,’adds Sharma.

Culinary innovation, too, is central
to this redefinition. “Food is one of the
most powerful ways of telling a story.
Guests remember how a dish made
them feel more than they remember
the décor,” says Hemendra Singh, Gen-
eral Manager at The Claridges, New
Delhi. Experiences such as curated
tastings, hyperlocal menus and chef-
led storytelling dinners are turning
meals into memories.

Technology with a Human Touch
Digital convenience is essential, of
course, but Indian hospitality leaders
caution against losing the warmth of
service. Mobile check-ins, AI-driven
personalisation, and smart-room fea-
tures are widespread, yet the essence

HOSPITALITY
TREND

of Indian hospitality— a sense of care—must remain sacro-
sanct. Anil Chadha, MD of ITC Hotels emphasises this bal-
ance: “Technology should enhance the human connection,
not replace it. Guests may appreciate a seamless check-in
on their phones or the use of technology, but they will
appreciate the smile of a staff member who remembers
their name.”

Sustainability and ESG as Pillars

Sustainability too has moved from CSR reports to the heart
of strategy. I'TC Hotels’ Responsible Luxury programme
champions green architecture and water stewardship. The
Taj Hotels Group has invested in solar energy and waste
management. Marriott’s Serve 360 programme and Hyatt’s
sustainability initiatives show global chains aligning with
the same shift. Luxury in Indian hospitality is undergoing a
quiet revolution. It is less about chandeliers and more about
culture, wellness, and storytelling.

Leela Hotels, too, implements notable green initiatives,
and boast hotels, which are recognised by Beyond Green
(Preferred Hotel’s global portfolio of the most sustainable
hotels around the world ) and IGBC (Indian Green Build-
ing Council accreditation). “Luxury hospitality today is
moving beyond the transactional into the transformational.
Guests are increasingly seeking experiences that are deeply
personal, emotionally resonant, and multi-sensory where
wellness, sustainability, and cultural authenticity intersect
seamlessly with world-class service. We are seeing a height-
ened demand for hyper-personalisation, culinary storytell-
ing, destination-led immersion, and purpose-driven travel.
Guests are looking for experiences that are immersive,
locally rooted, and seamlessly integrated with wellness, sus-
tainability, and technology,” says Anuraag Bhatnagar, Chief
Executive Officer, The Leela Palaces, Hotels and Resorts.

Perhaps most interestingly, this growth story is no longer
restricted to Delhi, Mumbai, or Bengaluru. Tier IT and ITI
cities, spiritual hubs, and offbeat destinations are driving
the expansion. Hotel chains are betting big on leisure clus-
ters like Rishikesh, Ayodhya, and Udaipur, as well as busi-
ness centres such as Indore, Coimbatore, and Lucknow.

Wellness is emerging as one of the most powerful dif-
ferentiators. Post-pandemic, travellers increasingly seek
hotels that offer yoga, Ayurveda, mindfulness, and nature
immersion. Luxury spas have shifted from indulgence to
holistic healing. The Ananda in the Himalayas remains a
global benchmark, while chains like ITC and The Leela are
weaving wellness into everyday luxury. “Wellness is not an
additional feature but an expectation,” says Vineet Mishra
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FUTURE TRENDS

sLuxury will be multi-sensory,
engaging not just sight but sound,
scent, and touch.

sBleisure is all set to boom as
business and leisure conflate to
draw a wider audience.

sHotels will become lifestyle hubs,
housing boutiques, wellness labs,
and cultural pop-ups.

sSustainability will move to net-
positive, where hotels give back
more than they consume.

sDesign will soften; think biophilic,
intuitive, and personal.

sFlexibility is the hospitality
mantra with subscription models,
adjustable bookings, and on-
demand experiences.

»By 2030, India’s hospitality market
could double to USD 540 billion,
with Tier-1l and Ill cities powering
much of this growth.
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= LOOKING FORWARD =
= INDIAN HOSPITALITY =
= @2030 = HOSPITALITY
; sExperience-led luxury stays ; TREND
= designed around culture, cuisine, =
= and wellness, not just rooms. =
E yDeeper ESG commitments as E
= sustainability becomes central =
E- to brand identity, and not just a E
E- green-washed aside to asuage the e
E conscience. E of Accor Hotels. Properties
=  sTechnology and warmth adds up = that integrate sleep therapy,
e to digital integration balanced = organic cuisine and mindful-
3 with exemplary human service. E ness practices are setting new
=  Tier ll/lll growth poised to expand E standards.
=3 into new cities and spiritual/ E India’s hospitality sector is
z leisure hubs. E on a strong growth trajectory,
= sBleisure and multi-sensory = with the market projected to
= stays that blend work, leisure, and = expand from USD 281.83 bil-
= immersive experiences. E lion in 2025 to USD 541.70
E E billion by 2030. So, what
% S does the future entail for
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this behemoth and what will
shape the trends? Accord-
ing to Gaurav Singh, COO,
Chalet Hotels, “Hospitality is
moving decisively from being room-focussed to experience-led. The future
of our industry will be defined not just by the comfort we offer, but by the
memories and stories we help guests create. Immersive, localised experi-
ences—whether through art, cuisine, culture, or events—will be central to
a hotel’s identity. What’s more, sustainability is no longer optional; it is the
baseline expectation.”

The Experience Economy Takes Center Stage

Globally, hospitality is moving into what Joseph Pine and James Gilmore
once termed “the experience economy.” In India, this means hotels function-
ing not just as accommodation but cultural ambassadors, curators, and
storytellers. As The Leela’s Anuraag Bhatnagar puts it: “Indian luxury has
to be about more than thread count. It has to be about the stories we tell
—through our food, our rituals, and our people.” The future of hospitality is

Clockwise from
top: Cooking
Masterclass with

%lf;;lgof 121:111? curated, conscious, and connected. It is curated for personal relevance, con-
Chaddha,,MD, scious in environmental and cultural stewardship, and connected through
ITC Hotels; Picnic technology that enhances, not replaces, human service. With service leading
in 100 trees at as touchstone and turning point, talent remains a point of concern. Hospi-
Storii by ITC tality is people-intensive, yet attracting and retaining skilled professionals is
(Solan); Hotels difficult, concur industry leaders such as Puneet Chhatwal and Anil Chadha,

Gaurav Singh, emphasising the importance of continuous training and staff wellbeing as
COO, Chalet critical investments.

Hotels; Sunjae
Sharma, Managing
Director, India and

Southwest Asia at
Hyatt India

When I think of Indian hospitality today, I just don’t see hotels but
ecosystems of well-being, culture, and sustainability. A guest may check
in for a weekend and leave with memories of heritage cuisine, mindful
healing, or an art walk that reconnected them with their roots. This, to me,
is the magic of the Indian hospitality industry. It is not just providing ac-
commodation; but crafting stories, shaping identities, and, in our own way,
building a more conscious world. As Anil Chadha summarises: “India’s
hospitality story has only just begun. The next decade will be about
how well we can blend scale with soul.”
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