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The whisky market is changing and 2025 promises to be a pivotal year, especially for 
India, clearing the way for the country’s emergence as a global powerhouse. 

Sandeep Arora
Whisky Connoisseur and Director, Spiritual Luxury Living
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The bar is set, and high for the Indian spirits market, which is all set to make 
its mark---both in scale and growth potential---and is positioned among the 
most promising global spirits markets. The evolving trends shaping the global 
markets in 2025 and beyond focus on heritage, authenticity, and innovation. 
This year is all set to be a pivotal one for Indian whisky, which prides itself on a 
blend of innovation and tradition. The country’s expansive market, coupled with 
increasing disposable incomes and changing social attitudes, is driving demand 
for both affordable and premium spirits, making India an attractive market for 
both domestic and international brands. 

While global trends such as sustainability, the shift towards premium 
products, and innovation are influencing the future of whisky, they are also 
underscoring India’s growing impact, which boasts a proliferation of artisanal 
distilleries and high-end investments. These observations represent a dynamic 
market energised by an expanding base of passionate consumers and forward-
thinking producers. 

India’s whisky movement is not merely a local narrative; it is a worldwide 
trend. Distilleries such as Amrut, Paul John, and Rampur are not only taking on 
established names but also establishing a unique presence that competes with 
Scotch and Japanese whiskies on the international stage.

The Premium Whisky Phenomenon
Consumers are beginning to perceive whisky as an essential element of refined 
sophistication rather than merely a rare indulgence. With access to curated col-
lections, limited editions, and exclusive tastings, it’s no wonder that prospective 
buyers are prioritising quality over volume. 

The past 10 years have seen the swift emergence of a new era in whisky’s 
timeline, where brands are merging tradition with contemporary technology 
and methods to engage the sophisticated, modern whisky enthusiast. It’s about 
providing a unique experience; for these brands, a compelling brand narrative is 
crucial. For today’s whisky aficionado, the focus extends beyond the beverage—it 
encompasses the narrative, the artistry, and the relationship. Brands that suc-
cessfully blend innovation with tradition are at the forefront, creating experi-
ences that deeply resonate with this discerning clientele. Consumer development 
has led to creative cooperation that reinforces the experience of whisky. The deli-
cious living line of Glenmorangie, a special collaboration with famous designers 
Shivan and Narresh is a perfect example. This limited-edition range of signature 
couches and merchandise combines shape, crafts and imagination, symbolising 
the essence of whisky construction and was inspired by time spent in the Glen-
morangie House in Scotland. Thus the Delicious Design Project finds its way into 
the living room of the luxury-seeking Indian consumer.



“THE 60 YO MACALLAN 1926  IS ONE 
OF THE RAREST AND MOST DEMANDED 

WHISKY IN THE WORLD WITH A  
RECORD-BREAKING AUCTION SALE FOR 

£2.18 MILLION AT SOTHEBY’S”

Amrut, Paul John, and 
Rampur are competing with 
Scotch and Japanese whiskies 
internationally stage
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Craft Distilleries: Innovation in Every Sip
From Japan to Taiwan, small-scale produc-
ers are liberating flavour enthusiasts, offering 
customers inventive outcomes that align with 
sustainable practices while experimenting 
with new grains and traditional cask finishes. 
Craft distilleries focus on more than just the 
taste of whisky; they aim to transform flavour! 
This approach serves as a pathway to ecological 
accountability, transparency, and the celebra-
tion of individuality, creating an ideal blend for 
contemporary whisky lovers. 

Whisky’s Green Revolution
By 2025, the whisky industry is expected to 
align with consumer needs sustainably. A bal-
anced demand in the current economic climate 
will help promote environmental awareness. 
This notion aligns perfectly with the goal for 
farmers and producers to adopt eco-friendly 
packaging and alternative energy sources. Com-
panies such as Glenmorangie and Bruichlad-
dich are championing ocean conservation and 
advocating for sustainable packaging, estab-
lishing standards for zero-waste distillation 
and marine conservation. For modern whisky 
enthusiasts, these principles foster trust and 
loyalty, transforming every sip into a declaration 
of shared accountability.

Investing in Whisky
The adjustment of whisky prices has created 
opportunities for investments focussed on value. 
Renowned bottles such as The Macallan 1926 
continue to be in high demand, demonstrating 
that exceptional craftsmanship remains time-
less. Cask investments are branching out into 
new areas like Armagnac, offering intriguing 
prospects for discerning investors. The whisky 
market is changing, combining consistent 
growth with promising chances for those who 
possess patience and enthusiasm.

Redefining luxury beyond rarity
Luxury in whisky now transcends 
rarity; it’s about crafting meaningful 
experiences. Distilleries are connect-
ing directly with their most loyal pa-
trons through curated tours, private 
tastings, and exclusive programmes. 
These efforts ensure that exceptional 
whiskies reach true connoisseurs, 
fostering authenticity in a market 
often plagued by resellers. In the 
luxury collectibles space, whisky is 
now competing with fine art and 
jewellery, cementing its status as a 
cultural and artistic treasure.

Community-based distilleries
Small, community-driven distilleries 
are thriving by focussing on qual-
ity, storytelling, and mission-driven 
production. Their authentic connec-
tions with customers create loyal 
followings that protect them from 
market shifts. 

The whisky industry in 2025 
stands at the intersection of in-
novation, luxury, and global reach. 
From India’s rapid ascent to a more 
grounded approach to investment, 
the sector is navigating a fine balance 
between heritage and modernity. 
Raise a glass to 2025—a year where 
tradition meets transformation, 
crafting a future as nuanced and 
rewarding as the finest single malt.


